Superintendent Goals for 25/26:

. Comprehensive Plan - | will serve as the head of a committee that completes the
RVSD Comprehensive Plan.

ll. Teacher Observation/ Evaluation - | will complete two Walkthrough Observations
for all K-12 teachers.

lll. Community Relations - | will attend at least 25 school/ community events.
IV. School Culture & Climate - | will improve the District’s culture by implementing

systems that enhance communications between faculty, staff, administration, school
board directors, and other members of the RVSD learning community.



